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Situația creată în acest sector, potrivit Strategiei de dezvoltare a sectorului de lapte în Republica Moldova pentru anii 

2012 – 2027 [2], a fost influențată de următorii factori: 

 gospodăriile ţărăneşti sunt împroprietărite cu loturi mici de pământ, fapt ce influențează negativ asupra posibilităților de 

creare a unor ferme de creştere a taurinelor înalt productive, transferului şi implementării de know-how a tehnologiilor in-

tensive de producere a laptelui şi cărnii de taurină;  

 lipsa disponibilităților bănești, ale proprietarilor ce deţin de taurine din gospodăriile ţărăneşti şi gospodăriile cetăţenilor, 

reprezintă un factor negativ care nu permite înfiinţarea și dezvoltarea unei unor noi exploataţii cu tehnologii intensive de 

procesare a produselor animaliere;  

 micșorarea ariilor cultivate cu culturi furajere şi reducerea cantităților produse de furaje;  

 diminuarea potenţialul genetic al producţiei de lapte şi carne al raselor de taurine şi lipsa materialului genetic modern; 

 reducerea la cea mai joasă cotă a taurinelor de prăsilă, astfel încât, ajungând la o pondere mai mică de 1% din efectivul 

animalelor existente; 

 existenţa unui mare decalaj între preţul de cost al laptelui şi cărnii şi cel de achiziţionare a materiei prime de către 

întreprinderile industriei alimentare. 

Piața autohtonă a produselor lactate este caracterizată printr-un nivel ridicat al concurenței, printre cele mai mari 

procesatori, putem menționa: 

Marca comercială Denumirea Întreprinderii 
Brănduri de 

produse 

JLC S.A. „Incomlac‖, S.A. „Lapte‖, S.A. „Frigo‖, S.A. „Comlac‖ JLC 

Alba - Lactalis Fabrica de brânzeturi din Soroca Lactalis Alba din Hânceşti 
Alba 

President 

Inlac - Via Lactia Moldova Fabrica de lactate din Cupcini  

Lapmol Fabrica de produse lactate din Călărași 

Lapmol 

Danone 

Activia 

MilkMark Fabrica de unt din Florești MilkMark 

Bancarad SRL Bancarad 
Lacta lux 

Micuțul 
 

        În concluzie, putem menționa că ramura fabricării produselor lactate trebuie să rămână una prioritară pentru autoritățile 

publice, astfel încât să precaute măsuri de înlăturare a problemelor existente și să contribuie cu direcții eficiente de dezvoltare 

și progres în acest sector. 
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In the conditions of market economy development in Moldova and Ukraine, the model of retention of the technological 

advantage of the firm, which depends not only on its competitiveness, but also on the ability to retain a competitive advantage, 

is recognized as a civilized value. This problem is particularly topical for the firms of Moldova and Ukraine during the period 

of integration into the world economy and strengthening of relations with the European Union.  

The modern stage of development of the market economy is characterized by the rapid development of technologies, as a 

result of which the evolution of technological systems is accelerating, and new technologies become one of the factors of the 

firm‘s competitive advantages. The concept of technology is becoming much broader. This concept is associated not only with 

technical activities, but also with any other activities of the firm (management, marketing, logistics, etc.). 

Developing a competitive strategy, the firms seek to find the best way to maximize (in comparison with their competitors) 

profits in their branch. However, in conditions of uncertainty and risk, the choice of a competitive strategy is determined by 

two moments: 

a) structure of the branch in which the firm operates; 

b) segment of the market that this firm occupies in the branch. 

The firms in Moldova and Ukraine should not only timely react to changes in the structure of the market segment and try 

to change it in their favor, but also choose the optimal segment for themselves within the branch, since the market segment 

determines the competitive advantages of the firm. 
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The competitive advantage of the firm is divided into two main types: 

1) with low production costs; 

2) with differentiation of goods. 

The differentiation of goods is understood as the ability to provide a buyer with a unique and greater value in the form of 

a new product quality, special consumer properties or post-sale service. The differentiation of goods allows firms to dictate 

large prices on the market, which, given equal costs of production with competitors, enables them to make greater profits. 

It should be noted that it is quite difficult for a firm to obtain competitive advantages, based on low production costs and 

differentiating goods at the same time. Therefore, any effective strategy, paying attention to both types of competitive 

advantage, can adhere to one of them. So, a firm that is trying to gain a competitive advantage based on minimum production 

costs must nevertheless ensure acceptable quality, service, etc. 

Another important variable that determines the position of the firm in the branch is the sphere of its competition and the 

purpose for which it is oriented within its branch. One of the reasons of the importance of the sphere of competition is that the 

branches in modern conditions are sufficiently segmented, i.e. they correspond to different sectors of the market, different re-

quests of buyers, and, based on this, they can either compete ―on a broad front‖, or aim at any one sector of the market. It 

should be noted that practice shows that in order to achieve success in a certain market segment, it should be focused on one of 

the market segments. 

The type of competitive advantage and the scope of the firm in which it is achieved can be combined into the concept of 

model strategies:  

1) sphere of competition (broad goal), that is, leadership on costs and differentiation; 

2) sphere of competition (narrow goal), that is, focus on costs and focused differentiation. 

The concept of model strategies is based on the idea that in order to achieve its main objective, the firm must choose a 

strategy, determine the type of competitive advantage and the scope in which it is possible, based on its financial and economic 

situation. 

In order to obtain a competitive advantage, the firm should either give buyers about the same value as competitors do, or 

produce goods at lower costs (strategy of lower costs), or act so as to give consumers a product with a higher value for which a 

higher price can be obtained (strategy of differentiation). 

In order to implement the strategies for lower production costs and differentiate goods, the firms should actively use the 

logistics that enable them to formulate an effective policy to ensure their competitive advantage.  

The basic idea of logistics is that all stages of production (extraction of raw materials, obtaining materials, products, 

manufacturing of final products), transportation and merchandising should be viewed as a single and continuous process of 

transformation and movement of labor products and related information. According to experts, the introduction of logistics in 

firms related to the production of products will allow reducing material costs by 15-20%, and if flexible operating systems are 

used at such firms, the duration of the production cycle should also be reduced by 15-20%. 

The firms of Moldova and Ukraine, when using strategies of lower production costs and differentiation of goods, should 

apply any opportunities of total quality control of products (services) aimed at reducing the product costs and increasing the 

value of products (services) in order to meet the needs of the buyer. 

It should be noted that the logistics activities carried out by firms allow improving the quality of products (services) by 

changing one aspect of quality - logistic quality. For example, the logistic organization of providing products (services) leads 

to the detection of acceptable prices by buyers, a high level of service and the desired variety of products (services). Such types 

of activities in the competition in any branch are divided into categories and are united in a values chain of the firm. 

All types of activity that are part of the value chain contribute to the user value of the goods and affect the volume of 

profits, but each activity requires different resources and a combination of different technologies. 

The competitive strategy chosen by the firm determines the way in which certain activities, included in the value chain, 

are performed. The value chain of a firm is a system of interdependent activities, between which there are links, i.e. the exis-

tence of such links requires coordination of different types of activities. In this regard, the effective and optimal management 

of communications is now becoming one of the decisive factors of competitive advantage. In order to achieve a competitive 

advantage, the value chain should be approached as a system, not as a set of components. Due to these circumstances, it is 

necessary to more carefully approach system analysis, which offers a methodology for a comprehensive research of objects of 

economic nature as systems. 

So in practice, it is possible to follow the change in the value system that occurs in the dynamics of the movement of raw 

materials and its transformation into used goods from the supplier to the consumer. Proceeding from the fact that the different 

trajectories of the movement of raw materials (goods) correspond to different costs of production, this leads to the emergence 

of a need for logistics, which range of tasks extends from the traditional tasks of logistics to the tasks of banking, services and 

other areas of market economy. 

The chain of values allows determining better the competitive factors of the firm‘s advantages at the level of production 

costs, which ultimately allows benefiting from the cost of production, i.e. the firms achieve a competitive advantage and find 

new ways of competition (innovations) in their branch. 

As the main innovations that give the firm a competitive advantage, are considered new technologies that affect the 

appearance of a new segment in the product market, etc. As practice shows, the retention of competitive advantages of a firm 

depends on factors, number of sources and continuous modernization of production, as well as other activities. At the same 

time, it is important not only to react quickly to changes in the structure of the branch, but it is also necessary to make optimal 

and effective solutions for the development of technology. To this end, the firms should use as a forecasting tool the S-shaped 

(logistic) curves that reflect a certain relationship between the costs associated with the modernization of technologies or goods 

and the economic indicators obtained from invested funds in different sections of the life-cycle curve of technological systems.  
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Indeed, if we analyze the trend in the development of any branch of technology in modern production, then it appears a 

picture indicated by the logical curve. So, at first there is a slow rise, at the middle stage there is a rapid rise and it continues 

until it approaches its logical limit. 

The achieved level of technology efficiency can be maintained for a certain period of time after which efficiency can 

actually fall, i.e. the technology, in the long term perspective, may cease to be such. In this situation, neither additional 

investments nor modernization of production can restore the dying technology and in a competitive market it should be made 

only one decision - to switch to a new one. 

Thus, in order to ensure the competitiveness of products and segment advantages on the market, the firm must master the 

entire range of methods of technological renewal. This methodology is based on the ability to use in practice the life cycle 

categories of technology: logical S-curve, technological frontiers and technological gaps. 

The practice of economic development of the national economy of Moldova and Ukraine shows that, in the dynamics of 

the evolution of technological systems for firms, the technology, with the help of which competitive advantages in the market 

are retained, is of practical value. 

In order to solve the problems of the technological advantage of firms, the Moldovan and Ukrainian economies face a 

number of challenges that need to be addressed at the macroeconomic level: 

 accelerated economic development by creating conditions for the reproduction of resources by as many manufacturers as 

possible; 

 elimination of unemployment by including in the process of reproduction as many industries as possible within the single 

economic space of the national economy; 

 development of the economy, determined by the development of all, and not individual, branches and industries; 

 priority in the development of the economy of solving the problems of the real, and not the financial sector; 

 transformation into one of the main factors of the development of the economy of scientific and technological progress; 

 change in the structure of production and export of products due to the priority of branches that produce technologically 

complex products and the unimpeded flow of capital within the borders of the national economy; 

 transformation of prices from the category that maximizes the effect and accumulation of resources within individual 

large firms and the economy of the municipality (city) into a category conducive to the flow of capital into the regions of 

the country; 

 development of a regional model of economic development and of a specific instrument for assessing the impact of 

investment factors in human and physical capital on the economic development of regions; 

 determination of new approaches to state regulation and support of human capital development, by ensuring effective 

employment, improving the education and health system. 

At the beginning of the 21
st
 century it became evident that in the sectors of the national economy that determine the 

economic progress of society, it is the highly skilled labor force that turns into a driving factor that will determine the structure 

and potential of countries. 
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